Charlotte Disc Golf Club – July Meeting minutes
Meeting Date – 7/10/2024
Location- Another Round Disc Golf Club 1200 E 36th Street Charlotte, NC 28205
Melissa (in president’s absence) read club mission statement and called the meeting to order
Voting Items
· Gorilla Disc Golf t-shirt email. Discussion highlights below. We didn’t have a quorum so this will be officially voted on during the next meeting or in Slack. 
· Kyle and Trey would prefer to support someone local 
· Melissa doesn’t think getting into apparel/merch is a good use of the limited time and resources we have. We have other higher priority projects. 
Officers’ Reports
President – Absent, no report provided
Event Coordinator – Absent, no report provided. Held brief discussion about RecDesk, highlights below
· This project is stalled. Events haven’t been entered into RecDesk and we didn’t have a meeting to finalize the internal process since Melissa was out of town. Melissa will try to facilitate another meeting in the next week to finalize the internal process after receiving requests in RecDesk. 
· Kyle said an official policy which outlines the objective standard by which we evaluate and prioritize event requests would unblock him and Devin from creating training materials and setting expectations with TDs. This is especially important since the 2024 schedule is finalized and there won’t be any new requests until we open up scheduling for 2025. He feels that it would be premature to try to train TDs on the new software before having that in place.  
Treasury Report (see financial statements)
· Balance Sheet – Checking has $103k plus paypal/venmo $118k
· Accounts Receivable - $1400 from Weaver/Queens Gambit and the rest from Robert Shelinksy/Bradford Doubles league. 
· Accounts Payable – reimbursement for Robert Shelinsky for course materials for Bradford. This will be deducted from the AR account and Melissa will reconcile once payment is received.
· PnL – net income of $23k, over $12k from last year, but missing some expenses – waiting for categorization from Huether. Tournament income is up from last year. $1662 from Kilborne sponsorship with only $1100 expenses so far (without sponsorship signs) 


Membership Report
· 351 members according to DGS. Trey is almost caught up with mailing out memberships. 
· Melissa forwarded some Jotform submissions to the membership@ email. Trey doesn’t receive these, Rachel handles this.  
· We have outstanding membership records due from Devin. Last meeting he said he would have this, Trey will follow up. 
Operations Report – Absent, provided update via Slack
· Heard that DG1 is ok with bringing the CAC in-house to charlotte TDs
· Angry Beaver Updates: tees are done, just needs signage and then work is done there for a while
· RL Smith: We anticipate starting to cut the fairways after DGPT and hope to have the course done by the end of the year. Trey has procured a sponsorship for the 9 baskets we need. Trey will let Melissa know when money needs to change hands, probably after the fall. 
· Estimated cost for cutting the fairways is $13k-15k for one week of work 
Signage Report – Absent, provided update via Slack
· Kilborne signs are installed. We need to order sponsorship signs and install 5 more posts once the ground softens. 
· Artwork received for Sugaw, Bailey, and Renske on 7/10/2024. 
· Kyle and Trey expressed interest in documenting the order in which we are doing courses. Kyle will set up a list in Slack. 
Women’s Committee Report
· Lower attendance this month due to 4th of July. Started outlining initiatives. Next committee meeting – August 1
· Planning a women’s night at Heist putting league, targeting September. The goal is to get 30 ladies out in one night, average is 2-7 right now
· Continuing to ramp up social media posts to raise awareness for leagues and events 
· Naomi inquired about submitting a request for a budgeted amount to continue women’s committee activities to maintain momentum and encourage growth. 
· Trey felt we wouldn’t need to set aside monies for this. We don’t do anything like that today for anything else. 
· Melissa felt that we would consider an expenditures operational costs since the women’s committee is part of the club and not an external group. Therefore, it makes sense to submit receipts for reimbursement as needed, which is how we handle course maintenance projects.
· We agreed that any expenses totaling over $350 would require approval from the board, as that is an amount listed in the bylaws.  
· Wander Women’s League July 11 w/Scorpion at Sugaw. 
· Requested more promotion of the monthly board meeting on social media. We will pass this feedback onto Devin. 

Open Issues
· No open issues
Board member 5 minutes
· Trey brought up elections and needing to find new board members/appoint new president. 
· Kyle wants everyone to sign up for the Clash. 
· Melissa – no updates
Open Floor to Other Attendees
· No issues were raised.
Melissa moved to adjourn, Kyle seconded.
Meeting adjourned.
Action Items
· Dave: Add Gorilla Disc Golf tee shirt proposal to next meeting agenda or organize vote via slack
· Melissa: Organize meeting to finalize internal RecDesk process & discuss policies for 2025 event scheduling 
· Trey: Follow up with Devin re: membership records
· Kyle: Create a list in Slack to keep track of tee sign progress by course
· Devin: Improve communication regarding club meetings across social media platforms
· Dave: Add elections to next board meeting agenda 
